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1. B #J Purpose
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This document specifies the Master Production Schedule management requirements for
longitudinal cladding, circumferential cladding, non-destructive testing and pressure testing of clad
steel pipes at CLADDING-Technology-Shanxi-Co.,-Ltd, ensuring alignment between production
planning, customer requirements, capacity resources and process capabilities to achieve on-time

project delivery.

2. 5EFASE E Scope
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This document applies to clad steel pipe projects undertaken by the company, including but not

limited to:

e Longitudinal and circumferential cladding of flange clad steel pipes
e Longitudinal and circumferential cladding of pipe fitting clad pipes
e Longitudinal and circumferential cladding of sleeve clad pipes

e (ladding operations for steel pipe components related to mold cladding repair

3. BR 51 Responsibilities
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% %3 Equipment Department

T H £ 21 Project Manager

SHAZBR5FEF Management Content and Procedures

4.1 E &7l H 7 F2 MPS Development Process

4.1.1 3y A{E B Input Information
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4.1.2 T2 &%k 5 TR AE Process Route and Time Standards
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4.1.3 F2gE++ & capacity Calculation
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4.1.4 %47 % Planning Development
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4.1.5 i+ %IV 8 5 & 7 Planning Review and Release
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4.2 Y RIHEIEE =R EHE Longitudinal Cladding Production Planning

4.2.1 T2 23R Process Requirements
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4.3 I [F IR & FE R B Circumferential Cladding Production Planning

4.3.1 T2 23R Process Requirements
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4.3.2 i+ XI5k Planning Elements
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4.3.3 #ERER Progress Tracking
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4.4 LA & 7= K B Non-destructive Testing Production Planning

4.4.1 # TZ 25K NDT Process Requirements
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4.4.2 %] ZE 3K NDT Planning Elements
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4.4.3 frilik BB B NDT Progress Management
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4.5 [E 7 RH A= 1% B Pressure Test Production Planning

4.5.1 I AE T2 E3R Pressure Test Process Requirements

JE e A RN ) AT AR H , T EZRT
R BT: ERKEUEA S, MR SR e

WRIGE S AR HEARFZE T, — BN E IR 1.5 £%
TRECIS ). ANT 30 734

EhaE: CRIEMIRITCEIE . ORI WASTE . R IR EHTC TR

4.5.2 IR ETHXIZE 3 Pressure Test Planning Elements
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4.5.3 I E i E F B Pressure Test Progress Management
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4.6 T+ XA EE S FE A Plan Adjustment and Exception Handling

4.6.1 TR %Mh % %4 Plan Adjustment Triggers
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4.6.2 t+XI A EF2FF Plan Adjustment Procedure
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4.6.3 HHE LB HLH| Exception Handling Mechanism
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5. IS B E #% Supervision and Assessment

5.1 i+ XK FEZE # Plan Achievement Rate Assessment
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6. Bft ] Supplementary Provisions

6.1 344 Document Management

AFiEE i v BTAERE . SCHET MBAT AR, BT R AR N SR )
&IPS TP
This document is prepared, revised and interpreted by the Production Operations Department.

Document revisions shall follow the approval procedure, and revised versions shall be distributed to

relevant departments in a timely manner.

6.2 $83%123% Related Records

FAF IR CLADDING-REC-008-01 34

A ek FE PR R R CLADDING-REC-008-02 34
TR R B iR CLADDING-REC-008-03 34
SR bR SRR CLADDING-REC-008-04 34
THRIE A G 3& CLADDING-REC-008-05 34

6.3 £ 5411 Effective Date and Revision
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This document takes effect from the date of release and supersedes previous versions. This

document shall be reviewed annually and revised when necessary.

45#l Prepared by B4% Reviewed by it Approved by

AR I E FOARFER REHE
Production Operations Technical Department General Manager
H 1 Date: H i Date: H #H Date:
4453 End of Document
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