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procedure for formulation,
decomposition, monitoring and
assessment of quality objectives

1. E#Y PURPOSE

F3: AFSERSREEFNFIE. 2B, Xk, BN, (FTHRSEREREEE, BRREETES
NE)RETIE . BESREANINTHERRK, KAREBREL. EH. TN, 5% BIE
RERESNZMIREBLERFAR, FEREATRERSRE REREEEARSTET #HE
1SO9001:2015 #5 4 6.2 RE B i 5 RN ERER.

English: To standardize the whole-process management of formulation, decomposition,

implementation, monitoring, review and assessment of company quality objectives, ensure that the
quality objectives conform to the company's quality policy, business strategy and internal and
external environmental requirements, and realize quantitative, implementable, monitorable and
assessable quality objectives. Promote the orderly development of quality work in all departments
through objective management, continuously improve product and service quality, ensure the
efficient operation of the quality management system, and comply with the quality objective and
planning control requirements of ISO9001:2015 Clause 6.2.

2. S5cE SCOPE

FX: AREFEATASRMRERREERNOBRREEFNGIE. XM, Xk, BEEN. T4
T, GER. BITENSENEEE, BEAIREEEEARSRNMER]. £FZERRK
SEiE.

English: This procedure applies to all management activities such as formulation, issuance,

implementation, daily monitoring, regular review, performance assessment and revision update of
the company's overall quality objectives and departmental decomposed quality objectives, covering
all departments and the whole process of production, operation and services involved in the
company's quality management system.

3. KiE5E X TERMS AND DEFINITIONS

3.1 /A& H#5 Quality Objective

FX: ASMRIEREIHFEN. ARENHERNEFRNSIER BRETHNMALSEMET
Bfr, BEFRRE. IREE. ERRRE. ARETFHE, REINE. L. BXM. B
RS

English: Specific effectiveness and indicators pursued in terms of quality formulated by the

company in accordance with the quality policy, which are refined and quantified implementation
indicators of the quality policy, covering product quality, process control, customer satisfaction,
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system operation and other dimensions, with the characteristics of measurability, achievability,
relevance and timeliness.

3.2 B9 f# Objective Decomposition

3 BAEBERE BRI, KA. WEREEEHFRBAAD G, BREERBEFRTIE. X
TR ER FEALRI PR, FHIR S BEREHbIA A

English: To decompose the company's overall quality objectives into sub-indicators layer by layer

according to departments, posts and business processes, clarify the responsibilities, implementation
standards and completion time limits of each level of objectives, and ensure the achievement of
overall objectives.

3.3 H#s4M Objective Monitoring

B RERRKEHEE. TR, FHRRHATESURE. Sit. &, KNXREE. 2
FREFEL LN ERLRE.

English: A normalized control process of tracking, counting and verifying the implementation

progress, completed data and landing effect of quality objectives, discovering deviations in a timely
manner, analyzing causes and implementing rectification and optimization.

4. BR5s RESPONSIBILITIES

41 5 EIEE Top Management

B HEBHADEEAGRED, FERELHTREARREIIE, GEREDITELOR
BRE, TSEABREERRE.

English: Responsible for approving the company's annual overall quality objectives, examining

and approving quality objective review results and revision plans, coordinating resource allocation
for quality objective implementation, and leading decision-making on rectification of major objective
deviations.

4.2 EEEHKFK Management Representative

F3C: BELAAREBEGNRY. fIE. 2BIE LBEXWMIREBHRIEEL, AAFRSFE.
FEREBRTYEH, CERERAIT s,

English: Take the lead in organizing the planning, formulation and decomposition of quality

objectives; supervise the implementation of quality objectives in all departments; organize quarterly
and annual quality objective reviews, summarize deviation problems and promote continuous
improvement.

4.3 S.#8 (JAOER]) Quality Department (Centralized Department)

R AARREF EDEE%[ MRENASREKRERIR, BSEFNEHFRNTBEIErEL, 1R
HE BirfdelE. gt B, L&, 4&%@%%@ M, HRBEIRERZ, RERIERIER
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AER, AR RIER AR
English: As the centralized management department of this procedure, responsible for drafting the

company's overall quality objectives; guiding departmental objective decomposition and indicator
quantification; conducting daily objective data collection, statistics, monitoring and summary;
establishing quality objective management ledgers; organizing objective assessment, tracking and
closing the rectification of unqualified items; filing relevant records and documents.

4.4 £ %-E8171 Each Business Department

BX: RIEASSAREBRFHEARIADREB IR FXBNRLRITEEEER TH%ITE
FRSERRETE, BEXLEEN, ESPAMIIAREN. WESEZ, XRIERIEE BRI AR
English: Formulate departmental sub-quality objectives according to the company's overall quality

objectives; implement objective implementation plans and control measures; regularly count
objective completion data and self-inspect implementation status; cooperate with the centralized
department to carry out monitoring, review and assessment, formulate rectification measures for
unqualified items and complete closed-loop implementation.

5. T{£#/ PROCEDURE DETAILS

5.1 = B =¥ EJE N Quality Objective Formulation Principles

B3 BB AR E %818 SMART JR: RiKBAF. cWE. oJSCHl. MAXME. B RFAR,
BUEATRENH. FEZERF. BAFEKR. FREARGRTARR, 5 LFEBREANE
. RSMBIMEZAL. KBEMBATERGEFE, HETZ. FAUEK. HEXEFENER.

English: The formulation of quality objectives strictly follows the SMART principle: specific,

measurable, achievable, relevant and time-bound. It shall be formulated in accordance with the
company's quality policy, annual business objectives, customer requirements, laws, regulations and
system standard requirements, combined with the previous year's objective completion status,
internal and external environmental changes, and risk and opportunity analysis results, avoiding
vague, unquantifiable and impractical objectives.

5.2 JRE B #:#IE 5 %t Quality Objective Formulation and Approval

FX: 1. BFFER, HREREEEEARETEL FRARE. RESE. 280K, EUT—F
EASSAERERRRIEINGE, 2. AAKHNIFINETT, IDREMIKETTHRR, 3. 2EEE
REFZ. ReEEEMERERAXANNE, 4 REER—EIUE, INERXMAEE, FEEE
THEEE.

English: 1. At the end of each year, the Quality Department drafts the company's overall quality
objectives and indicator list for the next year based on annual system operation status, customer
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feedback, quality data and business planning; 2. Organize departmental discussion and revision,
and solicit feasible implementation opinions from all departments; 3. Officially issue and implement
after review by the management representative and approval by the top management; 4. Once
approved, quality objectives shall be included in system document control, and unauthorized
changes by all departments are prohibited.

5.3 JRE B4 5% Quality Objective Decomposition and
Implementation

FX: 1. BRREERARES M IIEER, EMIEEGRMIRE. LEEE, KA BREED#
EE. BEARKAM, A (ERIIREBEFELEITHR) | 2. #BERTHRRENIER. EZE
B HEA. REREETRER, 3. 2BBERTSASBEBERRT -, HRERKE. &8
. TRk 4 PBTHERZMERER, FARTENSFREEZMKRE.

English: 1. Within 5 working days after the issuance of overall quality objectives, all departments

shall decompose the company's objectives layer by layer to departments, teams and posts
according to job responsibilities and business scope, and form the Department Quality Objective
and Implementation Plan Form; 2. Decomposed objectives shall clarify quantitative indicators,
assessment cycles, responsible persons, safeguard measures and completion time limits; 3.
Decomposed objectives shall be consistent with the company's overall objectives to ensure full
coverage without omission; 4. Submit the decomposed results to the Quality Department for filing as
the basis for daily monitoring and annual assessment.

5.4 JRE B #xH & KM Quality Objective Daily Monitoring

3 1. BEBI TR A G AR R B BARSE U EE, RS E. AAER. FERE, SAKE
Rz, 2. MEES (RERRENSK) . NEMEFEIEHITLE. Git. 2, shSIRER
BARAREE, 3. stHERE. BIERE. RAGRHNIE, RENSHMFTERT, ERoTRER
R, FIEBRIERIFRBIAN, 4. BELNEIEEAZEITHE. FEEZNOKE.

English: 1. All departments shall count the completion data of departmental quality objectives on a

monthly basis, record the implementation progress, achievement status and existing problems, and
report to the Quality Department at the end of each month; 2. The Quality Department shall
establish a Quality Objective Monitoring Ledger to summarize, count and analyze all objective data
and dynamically track objective achievement progress; 3. For projects with lagging progress,
abnormal data and unqualified results, promptly notify the responsible department, urge the analysis
of deviation causes, formulate rectification measures and complete closed-loop correction within the
time limit; 4. Daily monitoring data shall be taken as the core basis for quarterly review and annual
assessment.

5.5 JRE B i#x eI H Quality Objective Regular Review
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B 1. FEE SFEERHAEPERATRREEFEINIH, REEMBERERER, S5
ERRSEE, BAEETERE 2. FEITH SEEEYHEIE FAREEREBFEEITH,
SRMEEREREN. AN, AR 3 BEHATHE. BSRIFE. TZHR. ERHERERL
HFER, UTRIENTIUrE, RREERLREBT.

English: 1. Quarterly review: The Quality Department organizes special quality objective reviews

at the end of each quarter, verifies the achievement of all objectives, summarizes implementation
highlights and problems, and forms quarterly review reports; 2. Annual review: Conduct
comprehensive annual quality objective reviews combined with management review, and
comprehensively evaluate the suitability, adequacy and effectiveness of objectives; 3. In case of
market changes, policy adjustments, process upgrades, major changes in customer needs and
other situations, temporary special reviews can be carried out to adjust and optimize quality
objectives as needed.

5.6 lRE B#r%4 5%# Quality Objective Assessment and
Improvement

B3 1. REEEAIER B ENESE. SREITHER. FEARIER, X&MIIREBFTRIBERHET
FEE, 2. ERERMABIIREEES, NEBHTH BRI TN, MNRIAFREBIIFRS
PREAERL, ERERFNER, 3. $IWKHARKAR. BIRAGE. REERFRH, SEEFHERMAT—F
ERERRREENR, HHRHSEMSEHTER.

English: 1. The Quality Department conducts annual assessment on the completion of

departmental quality objectives based on daily monitoring data, quarterly review results and annual
achievement status; 2. The assessment results are included in departmental quality management
performance. Departments that successfully complete the objectives shall be recognized, and
unqualified departments shall be ordered to rectify within a time limit with closed-loop tracking; 3.
Aiming at problems such as long-term failure to meet standards, unreasonable objectives and
process shortcomings, optimize the next year's quality objectives and control plans combined with
review results to form a continuous improvement cycle.

5.7 FRE B ##&iTE # Quality Objective Revision and Update

F3: RERRRIENTRE, FERHREN EAEELE., SHNASEIAE, WHEHI, &
BEAER. EAREER. ZROBTREEFEHRERL REGABEER, AAEMEHET
iR, REFEHREFSHERENAS, BLERSHI2BER BFEINCE.

English: Quality objectives remain relatively stable and shall not be changed arbitrarily within the

annual cycle. When the original objectives are no longer applicable due to special circumstances
such as company strategic adjustment, business transformation, law and regulation update, major
quality accidents and changes in core customer needs, the Quality Department shall put forward a
revision application, update and issue after review and approval in accordance with the original
approval process, synchronously update the decomposed objectives of all departments and retain
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revision records.

6. #3331+ REFERENCE DOCUMENTS
3C: 1.1S09001:2015 REEEAR Fok, 2. QP-01 X#Hi=%FER, 3. QP-03 ALRRESIEXT
EIEREF

English: 1.1S09001:2015 Quality Management Systems - Requirements; 2. QP-01 Document
Control Procedure; 3. QP-03 Organization Context and Stakeholder Management Procedure

7. BB Eic 3k RECORDS & FORMS

xC:

1. QR-04-01 FEREBIRER

2. QR-04-02 B 1 i & B R R KHEIT RIS

3. QR-04-03 R & B #r M & I

4. QR-04-04 & BRI EHIRE

5. QR-04-05 [ & B IR B XL R K

English:

1. QR-04-01 Annual Quality Objective List

2. QR-04-02 Departmental Quality Objective and Implementation Plan Form
3. QR-04-03 Quality Objective Monitoring Ledger

4. QR-04-04 Quality Objective Review Report

5. QR-04-05 Quality Objective Assessment Record Form

8. fffll SUPPLEMENTARY PROVISIONS

FX: AREFHMIEHRNRHERE, B2026 27 A 23R ERNEN. AT EEREBREEHBEXNE
5XERFA—EH, UWAERFIE.

English: This procedure is interpreted by the Quality Department and takes effect officially on July

23, 2026. If the company's previous relevant provisions on quality objective management are
inconsistent with this procedure, this procedure shall prevail.
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