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assessment, response and control

1. BEAY PURPOSE

X ARZETREADEEENG, RER5. 2. (HMEAILE. FaRE. 3BEfT. #
N#EREREERNEENESEENE, FEFINREHEEESYBRATR, M. BRA
FEm, BMALEETIBNE Eﬁﬁﬁf‘“ﬁﬁi% FIAPTEIEER . LUFEBGH, A E1ERMR
BEWEE, WE 1S09001:2015 17 6.1 Mg SHLIBEEFRERK.

English: To establish a risk-based thinking management mechanism, systematically identify,

analyze and evaluate various risks and potential opportunities in company operation, product quality,
process operation, supply chain and system management, formulate effective risk prevention and
control measures and opportunity transformation plans, avoid and reduce adverse impacts and
amplify positive opportunity value. Ensure that the quality management system can achieve
expected results and continuous improvement, prevent non-conformities and quality accidents, and
comply with Clause 6.1 risk and opportunity control requirements of ISO9001:2015.

2. 56El SCOPE

BX: ARFEATASREEEAREENESBIRE VS ES, RETHEE. BRANE. XU
My, £70E. TZER. R, B&EE. AREN. S"CTfFIEi\ NEHEE., GHEES
FrERHRIREIRA . THE. M. IRERVIBEE. L. TETE ERTAISHIIRESHL
BHNESUERSHMSERR.

English: This procedure applies to all processes and business activities covered by the company's

quality management system, including risk identification, assessment, response, tracking, as well as
opportunity mining, transformation and review in market operation, customer docking, procurement
supply chain, production and manufacturing, process control, inspection and testing, equipment
management, personnel competence, document records, internal audit and compliance operation. It
is applicable to the normalized control and dynamic update of risks and opportunities in all
departments.

3. RiE5E X TERMS AND DEFINITIONS

3.1 K& Risk

X AREMNBFRNENE, BASEKRRET. FRXUARLEREDT, JESBEREFEE.
RATER. BRRIF. BRRY. EAREESNAERNIHRERE.

English: The effect of uncertainty on objectives, referring to uncertain factors in system operation,

product realization and business activities that may lead to negative results such as quality non-
conformity, delivery delay, customer complaints, system failure and compliance deviation.
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3.2 #]1i& Opportunity

RX: BERENASRATMRE. MAEERR. IREFAHEE. ARTH. BRAERERAE.
KBS HNEN XM EERRER.

English: Favorable conditions and positive factors that help the company improve product quality,
optimize process efficiency, enhance customer satisfaction, expand market share, upgrade system
maturity and achieve continuous improvement.

3.3 REZ % Risk Level

B3 RIEMRE R EMERZMERENDOREFERR, TAsKE. fXKE. BXKE, BTHE
ERENERERNNE.

English: Risk severity levels divided according to risk occurrence probability and impact degree,

including high risk, medium risk and low risk, used to determine control priority and response
intensity.

4. Ji3F RESPONSIBILITIES
4.1 5 E1EE Top Management

B3 AT BENRYBER. EAMEEXNTEREARBENITY, FEELRENKLESH
BEBTR, RREANELEER ESATRNEYENHIE.

English: Approve the company's overall risk and opportunity list, major risk response plans and

major opportunity transformation plans; coordinate resource allocation for risk prevention and
opportunity implementation; decide on major risk disposal measures and lead company-level risk
and opportunity review.

4.2 EiEE A %k Management Representative

B3 FLETNEHBERER, ARKMIIARNEITIBIRASTHE SHENAETNBEREER
BYENTR, BESTNNERELARE, HERFERIGHE.

English: Take the lead in establishing the risk and opportunity management system; organize

departmental risk and opportunity identification and assessment; review risk and opportunity control
lists and rectification & transformation plans; supervise the implementation effectiveness of various
response measures and promote continuous system improvement.

4.3 5328 (JAO2E1]) Quality Department (Centralized Department)

X : ARRFEOBEER], BRFERETBIRAF AN, CRRFAS (RESTBERS
By ALEIIE. shASEH, RENEEINARRVBEWER, AMMEERICE, %%0E
RESHIBEIE T £,

English: As the centralized management department of this procedure, responsible for formulating
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risk and opportunity identification and assessment criteria; compiling the company's Risk and
Opportunity Control List; organizing regular review and dynamic update; tracking closed-loop risk
rectification and opportunity transformation; filing all control records and coordinating daily risk and
opportunity management.

4.4 £ %-E8171 Each Business Department

3 MITRBIARIILSSEERNEENGE . RENK . 28Nk REETISE, FRENIFRIN
BEeHLBBER, SESSNEBRER. HHEVBEASLE ERANRMIITRITE. Z&E. BRI

English: Responsible for identifying process risks, quality risks, operational risks and potential

opportunities within the department's business scope; conducting self-assessment and submitting
departmental risk and opportunity lists; implementing risk prevention measures and promoting
opportunity transformation; cooperating with the centralized department in review, inspection and
rectification.

5. T{£#/ PROCEDURE DETAILS

5.1 B{4AE=EN] General Control Principles

3 BEFFRIT . FREE. FERESNEFAHEERN, NETHENEERFEREKY. &
ETT. MEEERFENHEEE, NEEREEIEE. FIR. &% BX0RLERN, HBE
EEERR. THE. KX, Eh. BRAATRARN, BEREEEE. BEER. dETER.

English: Adhere to the full-cycle management principle of pre-prevention, in-process control and

post-review; apply risk-based thinking throughout the whole process of system planning, process
operation, quality control and continuous improvement; risk control follows the hierarchical disposal
principles of avoidance, reduction, transfer and acceptance; opportunity management follows the
closed-loop transformation principle of identification, assessment, planning, implementation and
efficiency improvement to ensure comprehensive control, effective measures and traceable
processes.

5.2 M p& 5411812 7 Risk and Opportunity Identification

B3 1LIRFSERE: BERIMIME. BXTTR. £F IR, REEE. XWMNME. ®EIK.
ARBES . XMHEFK. BFRS. 6AEE. NEREETRSMELE, 2. SBNEZTEFRES
WiIRR, RETZEE. BABKELE. mEsl. ERER. REFFFRARELN, HNARE
RS, 3 RFAAREME. WEKER, WHHBMNRER. BEFm. JBIERERTIE.

English: 1. Identification scope: covering internal and external environment, stakeholder
requirements, production process, quality control, procurement supply chain, equipment tooling,
personnel competence, document records, customer service, compliance management, internal
audit and management review; 2. All departments carry out normalized identification quarterly, and
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conduct special identification immediately in case of process changes, customer demand changes,
market fluctuations, regulation updates and quality abnormalities; 3. Identification content shall be
specific and practical, with clear risk inducements, potential impacts, opportunity advantages and
efficiency improvement directions.

5.3 K& 51118 1¥{4 Risk and Opportunity Assessment

3 1 RBETHE: R REMR+EMER "HEE, SRR AS. F. BR=H. SKE
ARpEE. FWEXR, TSEHERAER. BARKE. BRXS THREABL. FE—EREN
ZELm, RNEAMEE. PmEs, TERAEE 2. BN KEREME. EFHEE. B
HR%, MEEHESNE. ZEBNERIIE, 3. &FZMEWERZMEDR, AEEEARAR
ZEVH, BIAREFREEERRER.

English: 1. Risk assessment: adopt the two-dimensional assessment method of "occurrence

probability + impact degree", and divide risks into high, medium and low levels. High risk refers to
highly probable and significant impacts that may cause batch non-conformity, customer loss and
system failure; medium risk refers to occasional occurrence with certain quality or operational
impacts; low risk refers to low probability and slight impacts with routine controllability; 2.

Opportunity assessment: grade according to benefit value, implementation difficulty and adaptability,
and prioritize high-value and easy-to-implement positive opportunities; 3. All departments submit
self-assessment results to the Quality Department, and the management representative organizes
comprehensive review to confirm the final level and control priority.

5.4 K& N 3 E123E55E Risk Response and Control Measures

FX: 1. ek EEMENEE, GSIETMNAMRSBUNE, 48/ \NRELREER &
AlRlR. BAER ReEEEFEHENT 2 PRE: HEESUTIBEERER. LAELRE.
sl e, RARGEEASME, RIERRSE, 3 AL MAREENERE EHESE &R
FUBERRT, BIUKEIREE, 4. FrERENNIERTRFITIEA. THRER. RIETR, N
HER,

English: 1. High risk: immediately launch special control, formulate special emergency plans and

rectification schemes, implement prevention measures within 48 hours, assign special personnel for
tracking and weekly review, and implement after approval by top management; 2. Medium risk:
formulate normalized prevention and control measures, optimize operation processes, strengthen
process inspection, track control effectiveness monthly and eliminate hidden dangers in a timely
manner; 3. Low risk: incorporate into daily routine management, monitor regularly and maintain the
current control state to reduce fluctuation risks; 4. All risk response measures shall clarify
responsible persons, completion time limits and verification methods to form closed-loop control.

5.5 B ¥k 5%t Opportunity Transformation and Implementation
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B3 1 SRAITHA R R IEEEYIE, FEATRKLESRERTHETIRMITY, PHIED
B, WRFBK. HERIETHEAR, 2. AL, TZHE. BAHRERT. RERFIBML
FEH, HUBRMNGIIGNER, 3. RIEMSREVEFHE, BIIEAER, BEIER
Bl APRAERIE, FERAEERSRENE.

English: 1. For all identified and evaluated positive opportunities, formulate special transformation

plans combined with the company's operation and quality objectives, clarify implementation steps,
resource requirements, responsible departments and completion cycles; 2. Prioritize the
implementation of opportunities such as technical optimization, process upgrading, customer
satisfaction improvement and process efficiency improvement, and incorporate transformation
results into departmental performance assessment; 3. The Quality Department dynamically tracks
the progress of opportunity implementation, verifies transformation effects, solidifies effective
experience into standard processes, and continuously amplifies management and quality benefits.

5.6 BT EH S5 EHTEF Dynamic Update and Regular Review

B3 1. BESUES HRMNPHE. ZERHEKR. EFRE. £ T2 HESEIRSRETERHIN
REFRTE. ®iF. THEUN, BNEHFNRVEEE, WMERXER, 2. €8vE: 8FETRE
MABEHIBITE, FEEASEETHRAREEES, HMEEREREEM. B 3. RN,
E R AVB R BRI, WHERESTBRNMNERE, BERBESNEN.

English: 1. Dynamic update: timely update the risk and opportunity list and supplement response

measures when internal and external environment, customer requirements, regulations and
standards, production processes and supply chain status change, or quality abnormalities,
complaints and non-conformities occur; 2. Regular review: conduct special risk and opportunity
review quarterly, and complete comprehensive review annually combined with management review
to evaluate the suitability and effectiveness of control measures; 3. Timely clean up and file invalid
risks and completed transformation opportunities, and incorporate new risks and opportunities into
control in a timely manner to ensure the list is real-time and effective.

5.7 R 5 ¥4 233 Effect Verification and Continuous
Improvement

FX: REEMEMRENREREBIR, FITRRELRR. REFEX. BEERANEK, THhE
R, WEERN. KERE. BUEMARNIE, MIRARE, MUENTTR, EREERR
, TERCTRBI- G- R 3-SR oA R S B IR 3R

English: The Quality Department regularly verifies the implementation effect of risk control, counts

risk recurrence rate, quality abnormality rate and problem rectification closed-loop rate, and
evaluates measure effectiveness. For projects with failed control, recurring risks and substandard
transformation, analyze root causes, optimize response plans, update control standards, and form a
continuous improvement closed-loop of "identification-assessment-response-verification-
optimization”.
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6. $8x3¢{+ REFERENCE DOCUMENTS
X 1.1S09001:2015 REEEAR 6.1 K SHUBK,; 2. QP-03 ARAGFESIEXHEBERF;
3. QP-04 & B iR EEREF

English: 1.1S09001:2015 Quality Management Systems — Clause 6.1 Actions to address risks

and opportunities; 2. QP-03 Organization Context and Stakeholder Management Procedure; 3. QP-
04 Quality Objective Management Procedure

7. it Eic3x RECORDS & FORMS

FxC:

1. QR-05-01 & TXEE SHIBIRBITE(AFR

2. QR-05-02 A MG 5B ERZE

3. QR-05-03 WG R ¥ 5 B A LHEIC F TR

4. QR-05-04 HIB¥ M Lt SR WIER

5. QR-05-05 Mg SHBEE W EHIRE

English:

1. QR-05-01 Departmental Risk and Opportunity Identification & Assessment Form
2. QR-05-02 Company General Risk and Opportunity Control List

3. QR-05-03 Risk Response and Rectification Implementation Record Form

4. QR-05-04 Opportunity Transformation Implementation and Effect Verification Form
5. QR-05-05 Annual Risk and Opportunity Review Report

8. [l SUPPLEMENTARY PROVISIONS

HX: AEFHMERATTHERE 82026 £7 A 23 HEERNAER. ASRANEEE. YBEER
IMESKREFA—BH, UARREFIH,

English: This procedure is interpreted by the Quality Department and takes effect officially on July

23, 2026. If the company's previous relevant provisions on risk and opportunity management are
inconsistent with this procedure, this procedure shall prevail.



	修订历史记录 / REVISION HISTORY
	1. 目的 PURPOSE
	2. 范围 SCOPE
	3. 术语与定义 TERMS AND DEFINITIONS
	4. 职责 RESPONSIBILITIES
	5. 工作程序 PROCEDURE DETAILS
	5.1 总体管控原则 General Control Principles
	5.2 风险与机遇识别 Risk and Opportunity Identification
	5.3 风险与机遇评估 Risk and Opportunity Assessment
	5.4 风险应对管控措施 Risk Response and Control Measures
	5.5 机遇转化与落地 Opportunity Transformation and Impleme
	5.6 动态更新与定期评审 Dynamic Update and Regular Review
	5.7 效果验证与持续改进 Effect Verification and Continuous I

	6. 相关文件 REFERENCE DOCUMENTS
	7. 配套记录 RECORDS & FORMS
	8. 附则 SUPPLEMENTARY PROVISIONS

